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Improve your Airport Security Performance

Pegasus Aviation Advisors is a boutique advisory group that:

* Provides pragmatic strategic solutions to the aviation and air transport industry

+ Offers Senior Advisors experienced in aviation business development across the globe
* Has a reputation for creativity and flexibility based on a strong commercial foundation
+ Offers independent diagnostics and implementation solutions

* Provides tailored innovative outcomes that meet clients’ goals

See: www.pegasusada.com or email Jan@pegasusaa.com or call John Korver at +31 641082521.

Are you Interested how your airport security is
performing and want a peer review?

The airport security diagnostic is the perfect tool.
The diagnostic will include an examination of
operational, planning, and facilitation aspects
of your business that will result in an actionable
list of initiatives.

Improve security level, decrease your costs,
improve your ASQ score and identify options to
introduce new security technologies.

We will challenge you to think “out of the box”.
What is it that keeps you awake at night?

Do your shareholders press for better
performance?

Some of the potential returns we found in airports
are:

) Quicker passage through the security process, the
more money will be spent at retail facilities with
satisfied customers.

- Airport security is not only a cost element but also
an airport image asset.

-) Compliance with regulation results in happy
passengers.

> Technology used to reduce costs and improve
image.

) Higher ASQ scores.

OUR PROPOSAL

During a period of one week, 2 airport security
professionals, each with over 25 years relevant
experience, will visit your airport and undertake an
independent diagnostic of airport security-
compliance and efficiency.

We will then deliver a comprehensive report that will
tell you what you need to know. The report may,
optionally, be delivered to your Board.

You pay for the airfare, the hotel and our €25,000,
we will deliver a positive outcome.



